
 

 

Board Of Trustees Mid-Year Meeting 

 

At the Mid-Year Meeting for the Board of Trustees, there were several items that the Trustees discussed 

and voted on that affect the membership as well as future members.  While the following information 

seems lengthy, it provides background and insight.  As always, please feel free to contact Chapter 

Trustee Jeannie Martin, FASLA with any questions; jeannie@cypstudios.com. 

 

Membership Dues Recommendation 

In 1999, the Board of Trustees established a policy calling for the evaluation of dues every two years.  

The Finance and Investments and the Member Services Committees are responsible for evaluating the 

dues structure and making recommendations to the Board of Trustees.  The criteria used in the 

evaluation are:  1) the Consumer Price Index (CPI); 2) total dues revenue as a percentage of the budget; 

and 3) the cost of programs and services.  The CPI and the cost of programs and services are reviewed 

to address the effects of inflation on the Society’s programs.  Dues as a percentage of the budget relates 

to an IRS guideline for 501(c)6 not-for-profit organizations such as ASLA.  While the threshold for the IRS 

guideline is not specifically stated, it is important for a membership organization to keep dues as a 

substantial percentage of the overall revenue to maintain tax-exempt status.   

 

The 2015 Full Member dues amount of $345 falls below the inflation adjusted dues amount of $347 by 

two dollars.  The Committees recognized that the shortfall would be covered by the scheduled ten dollar 

increase in 2016 but the Society is exposed to inflation risk in 2017 and 2018.  Membership dues revenue 

as a percentage of the 2016 and 2017 budgets were assessed by CFO O’Brien and average 

approximately 31 percent and is in line with 2014.  This ratio has been lower in past years and continues 

to be within an acceptable range to maintain the Society’s tax-exempt status.  

 

While the Society has successfully weathered the economic constraints of the past seven years, program 

costs continue to rise, averaging five percent in 2014 and 2015.  The dues increase will help to avoid cuts 

in the program services provided to members as well as be mindful of the potential increase in 

programing associated with the Center for Landscape Architecture and the plan to redefine the ASLA 

brand.   

 

The Committees met several times to review the economic condition of the Society and discuss the 

factors noted above.  The discussions focused mainly on the uncertainty in future inflation and the need 

to keep programs areas financially supported.  The final consensus was to align the dues rate increase 

with the five percent increase in program costs experienced over the prior two years.   

 

The recommendation, after much thought and discussion, was presented to the Board, having been 

approved by both the Finance and Investments and Member Services Committees’.  The  Board 

approved the to increase dues five (5) percent or fifteen (15) dollars, effective January 1, 2017, for Full, 

International, and Affiliate Members with no dues increase in 2018. 

 

Emerging Professionals Graduated Dues Program 

Over the past two years, ASLA has focused more closely on the needs and interests of emerging 

professionals, including the challenge of retaining emerging professionals as members.  Current data 
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shows a significant loss of members as their membership dues sharply increase throughout their 

associate membership.  This loss is particularly sharp for those that take advantage of the free year of 

membership.  A graduated dues system responds to the financial constraints of emerging professionals 

and continue the opportunity to engage with them as members.  The system also: 

 

 recognizes that the period in which an individual is an emerging professional often lasts longer 

than three years; 

 establishes value of membership even in the first year (versus the concept that something given 

away has no value); and 

 improves retention among emerging professionals as the dues payments would increase with 

their capacity to pay the dues. 

 

Given the additional revenue from Year 1 associates and increased retention rates due to the graduated 

dues requirements, this program is expected to be revenue neutral.   The chart below represents the 

current 2016 and proposed 2017-2018 dues structure for members from their student membership to full 

membership.  Special attention was given to dues numbers that cushioned the perception of a dues hike 

(i.e., second year dues at $99) rather than using a strict formula for the program, such as increasing dues 

by 20 percent increments. 

 

Approved Graduated Dues Program 

 
Membership Category 2016 2017-2018 Notes 

Year 0 Student 55 55 
 

Year 1 Associate Free/ 

173 

65 Eliminate free year for those 

transitioning from student membership 

(student special); 62 percent discount 

for those joining as associates in the 

first year 

Year 2 Associate  122/ 

216 

99 54 percent discount over current Year 

2 associate; 18 percent discount over 

student special associates 

Year 3 Associate 270 175 35 percent discount over current Year 

3 associates 

Year 4 Full Member – Special Rate 355 225 39 percent discount over full 

membership* 



 

 

Year 5 Full Member – Special Rate 355 299 19 percent discount over full 

membership* 

Year 6 Full Member 355 370 
 

 

*Calculated using 2017-2018 dues proposal ($370). 

 

 

Revised Constitution and Bylaws 

As a best management practice, ASLA reviews its Constitution and Bylaws and other core governance 

documents every five years.  During the 2015 annual meeting, the Board was asked to review and give 

preliminary approval to the following for review and drafting as amendments to the Constitution and 

Bylaws:     

▪ Adding an associate representative to the Board.  

▪ Lengthening the term of associate membership from three to five years.  

▪ Creating a Student Advisory Council. 

▪ Creating an Associate Advisory Council.   

▪ Distinguishing between governance-critical committees (Constitution and Bylaws, Finance and 

Investments, Audit, Nominating, Tellers, Ethics) and advisory and program support committees 

and giving the Executive Committee the authority to create/disband the latter.  The Board would 

retain sole authority to create/disband governance-critical committees.  

 

All of the issues were forwarded to the Constitution and Bylaws (C&B) Committee for drafting and legal 

review.  In addition, “clean-up”-type items were identified by stakeholders and the C&B Committee as well 

as legal counsel.  The proposed amendments to the Constitution and Bylaws were presented to the 

Board and approved with minimal discussion. The Bylaws only require the approval of the Board while the 

proposed Constitution changes will be placed on a ballot for member ratification in conjunction with the 

2017 president-elect election. 

 

 

Climate Change and Resilience 

As part of this year’s strategic planning, the Board took a closer look at ASLA initiatives and programs 

related to the issues of climate change and resilience.  The importance of climate change to the 

profession—and the importance of the profession in responding to climate change—has been identified in 

the SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis.  The issue has also been identified 

in the Landscape Architecture Magazine reader survey as a topic area for additional coverage/focus.   

 

In the breakout groups, trustees were asked to:  1) Identify the top two-to-four anticipated 

aspects/outcomes of climate change that will affect landscape architects or on which landscape architects 

have particular expertise.  2) Review current ASLA programs and projects that relate to climate change 

and resilience and identify any gaps or areas where additional ASLA efforts are needed.  The Board 



 

 

provided input on the future direction of ASLA programs and initiatives related to climate change and 

resilience. 

 

 

Rebranding ASLA 

Following on the creation of a vision statement and the revision of the mission statement with input from 

key stakeholders in 2014, the creation of the Center for Landscape Architecture has provided the impetus 

to undertake a rebranding effort for the Society. At its fall 2015 meeting, the Board passed a motion to 

begin the rebranding study in 2016 pending availability of 2015 year-end funds.  Based on 2015 financial 

results, and depending on the scope and cost of the rebranding project, funds may be available to begin 

the project this year. To begin to define the scope of the rebranding effort, both the Board and senior staff 

were surveyed prior to the midyear Board meeting to gather input on the scope and expected outcomes 

of the rebranding initiative.  At the meeting, the Board reviewed and discussed the recommendations in a 

plenary session with interactive, second-screen technology to ensure that input was gathered from all 

trustees as well as gather additional input, and finalize the scope of rebranding. Next steps will be 

issuance of an RFP and selection of a consultant to provide the defined branding services. 

 

 

Elected into Office for 2017-2018 

At the midyear Board meeting, the following individuals were voted into office for 2017-2018:  

• Tom Mroz, ASLA for VP of Finance 

• Vanessa Warren, ASLA for VP of Membership 

• Wendy Miller, FASLA for VP of Professional Practice 

 

 

 

 


